FANOGCS
Filipino American Nurses Organization of Grand Canyon State
SMART Strategic Goals and Actionable Initiatives
(Specific, Measurable, Achievable, Realistic and Time-Based)
(Use this template to create your SMART goal and action plans.  Document one goal and action plan per page.)
Check One:     Professionalism       Excellence        Service        Other ____________________
PROFESSIONALISM: Uphold and foster a positive image
EXCELLENCE: Promote professional development and excellence
SERVICE: Uphold and foster welfare of its constituent members. Contribute to significant outcomes to healthcare and society.
Name of Project: __________________ Date Submitted: ____________________ Date Approved:  __________________________

Target Deadline: __________________ 

SMART Strategic Goal:
	


Actionable Initiative:
List the specific action steps necessary to achieve this goal and who will be responsible for completing each action step.

	Action Plan
	Outcomes
	Lead
	Team members
	Resources
Required
	Start Date
	End Date

	Initiatives to achieve Strategic Goal
	List the anticipated outcomes for each initiative
	Designate person who will own initiative
	List names of people who are responsible for driving the initiative forward
	Briefly explain financial and other resources needed to implement initiative
	Estimate general timeline for the project (Quarter/Month)/YYYY

	






	
	
	
	
	
	



